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Outreach activities – public 
procurement officials   

» Raising awareness on how to 
detect cartel activity. 

» How they can reduce the risk of  
bidrigging cartels. 
 

The SCA offers public procurement officials 
training with the purpose of:  

 



 





Bid-rigging cartels and corruption 

Reveal secret 
information 

Influence the 
evaluation of bids 

Convince the procurer 
not to publish a 
contract notice  

Convince the 
procurer not to 
contact authorities  



Conclusions 
» Raising awareness among public procurement 

officials should involve both information about 
detection and how to make tenders less prone to 
bid-rigging. 

» Cooperation with other authorities will increase your 
chances of finding bid-rigging cartels. 

» Have an understanding of procurers’ situation and 
convince them that alertness will pay off. 



  

www.konkurrensverket.se 
+46 (0) 8-700 16 00 
Torsgatan 11, Stockholm, Sweden 
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Topics 

I. Context  
 

II. Canada’s framework to detect and prevent corporate wrongdoing in 
federal procurement  
 

III. Partnerships with the Competition Bureau and Royal Canadian 
Mounted Police 

 
 
  

 



Context  

• The Government of Canada (GC) awards approximately $20 
billion worth of contracts and real property agreements annually.  

 
• Given the sizeable financial flows of these expenditures, 

contracts and real property agreements have the potential to 
leave the GC vulnerable to fraud, collusion and corruption. 

 
• Over time, the GC has established a strong framework to detect 

and prevent various types of corporate wrongdoing in the 
context of federal procurement, including bid-rigging. 

 



 
PREVENTION 

 

 
DETECTION/MONITORING 

 

 
ENFORCEMENT/RECOVERY 

 

GOVERNANCE AND COMMUNICATION  

• Enhanced 
integrity of the 
contracting 
process 
 

• Reduced 
fraudulent 
activities 
against the 
Crown 
 

• Continued 
confidence in 
public 
servants/ 
institutions 

PSPC fraud/wrongdoing risk management framework 

CONTINUOUS ASSESSMENT 



Key elements of Canada’s framework  

• Procurement Code of Conduct  
Ensures all involved in the procurement process understand what is 
expected of them. Establishes clear linkages to the Government of 
Canada’s measures, policy and legislation on matters of conflict of 
interest and anti-corruption.  

 
• Federal Contracting Fraud Tip Line 
     Collects anonymous information from suppliers, their employees and    
     competitors on unethical business practices in federal procurements.  
 
 
• The Government-wide Integrity Regime  
      Aims to reduce the risk of the Government of Canada entering into  
      contracts or real property agreements with unethical suppliers.  
   



Each of these elements are supported by solid 
partnerships  
• PSPC works in partnership with the Competition Bureau and the Royal 

Canadian Mounted Police to detect and prevent unethical business 
practices in the context of contracts and real property agreements. 
 

• Examples of these partnerships include, but are not limited to: 
 

– Screens pilot project  
 
– Federal Contracting Fraud Tip Line 
 
– Bid-rigging awareness sessions  
 
– Information sharing related to special investigations and disclosures  

 
 

 
 
 
 
 
 





Related links  

Integrity Regime 
https://www.tpsgc-pwgsc.gc.ca/ci-if/ci-if-eng.html 
 
Federal Contracting Fraud Tip Line 
www.canada.ca/contract-fraud-tipline  
 
Public Services and Procurement Canada Code of Conduct 
https://www.tpsgc-pwgsc.gc.ca/apropos-about/code-cond-eng.html
  

 
Consultation: Expanding Canada’s toolkit to address 
corporate wrongdoing 
www.canada.ca/lets-talk-corporate-wrongdoing  
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Let’s discuss 



Moderator’s comments 
 

• Fight against bid rigging supports fight against 
corruption in public procurement and increases 
welfare 
 

• Advocacy and enforcement reinforce each other 
 

• Institutional cooperation improves detection and 
effectiveness 



JUPITER 
35% 

of interstellar 
resources 

Bid A 

IMU ……….. 

VENUS 
30% 

of interstellar 
resources 

Bid B 

IMU ……….. 

MERCURY 
10% 

of interstellar 
resources 

Bid D 

IMU ……….. 

MARS 
25% 

of interstellar 
resources 

Bid C 

IMU ……….. 

INTERSTELLAR TENDER Your name ………………………… 
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You have 1000 Interstellar Monetary Units (IMUs). 
Therefore, the sum of your four bids must equal 1000 IMUs. 



Thank you! 


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Outreach activities – public procurement officials  
	Slide Number 6
	Slide Number 7
	Bid-rigging cartels and corruption
	Conclusions
	 
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Topics
	Context 
	Slide Number 16
	Key elements of Canada’s framework 
	Each of these elements are supported by solid partnerships 
	Slide Number 19
	Related links 
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25

